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Call to Order
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1. Roll Call
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1. Roll Call

2. Approval of minutes from Feb. 5th, 2025 meeting
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1. Roll Call

2. Approval of minutes from Feb. 5th, 2025 meeting

3. President’s report

 Interim Parliamentarian: Dr. Susan L. Murray (Dept. of Psychological Sci. & Dept. of EMSE) 

 Propose new business online form: New Business Online Form

 Graduate curriculum change handling process

 Graduate Faculty Review Committee

Missouri University of Science and Technology
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TODAY’S PROCESS
New Course/New Change Proposal (Location: Department)

Create CourseLeaf (Location: Department)

CCC Review and Approve (Location: Curricula Committee)

FS Review and Approve (Location: Faculty Senate)

Catalog and Execution (Location:  Missouri S&T)

DSCC Chair Review and Approve (Location: Department)

Undergrad Course

Grad Course

(4 WEEKS)



Campus Curricula Committee
(1) This committee acts as an advisor and coordinator in regard to the disciplinary appropriateness and quality of 
curricular proposals, policies, and all course offerings. Proposals for curricula and course changes shall be submitted 
to the CCC via the Discipline-Specific Curricula Committee (DSCC) associated with the proposal. The DSCC 
recommendations shall be submitted with the proposal. Special Programs are not normally associated with a DSCC, 
and may submit proposals directly to the Campus Curricula Committee. Within 10 school days after receipt of the 
proposal, the CCC shall distribute copies to all departments via their DSCC representatives. Counter proposals 
submitted to the committee by the departmental representative of the concerned department should be considered 
when the original proposals are discussed. The recommendation of the committee shall be forwarded to the Faculty 
Senate for appropriate action.

(2) The CCC will submit proposals for new graduate programs or any changes to existing graduate programs to the 
Graduate Faculty committee for approval prior to being considered by the Faculty Senate.

(3) The committee consists of representatives from the Faculty Senate, Graduate Faculty committee and DSCC 
committees. Two (2) faculty members will be elected from and by the Faculty Senate, each serving a two-year (2-
year) term. The Senate will attempt to stagger the terms of the representatives. The Curricula Committee of the 
Graduate Faculty Committee will elect one (1) representative to serve a two-year (2-year) term. The program leader 
of each DSCC will be an ex-officio, voting, member of the CCC.

https://www.umsystem.edu/ums/rules/collected_rules/faculty/ch300/300.030_faculty_bylaws_missouri_university_of_science_technology

Missouri University of Science and Technology

300.030 Faculty Bylaws of the Missouri University of Science and Technology
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SUGGESTED PROCESS SUPPORTED BY BYLAW
New Course/New Change Proposal (Location: Department)

Create CourseLeaf (Location: Department)

CCC Review and Approve (Location: Curricula Committee)

FS Review and Approve (Location: Faculty Senate)

Catalog and Execution (Location:  Missouri S&T)

DSCC Chair Review and Approve (Location: Department)

Grad Faculty Review 
Committee (Location: 

Grad Faculty)

Grad Office Review 
(Location: Graduate 

Office)

Undergrad Course

Grad Course

Immediate Solution 
to address challenges 

(4 WEEKS)

(2 WEEKS)

Grad Course

Approval for 
Major Changes in 

Grad Course



Missouri University of Science and Technology

NEW PROCESS PROPOSAL (Need Bylaw Change)
New Course/New Change Proposal (Location: Department)

Create CourseLeaf (Location: Department)

CCC Review and Approve (Location: Curricula Committee)

FS Review and Approve (Location: Faculty Senate)

Catalog and Execution (Location:  Missouri S&T)

DSCC Chair Review and Approve (Location: Department)

Grad Faculty Review 
Committee (Location: 

Grad Faculty)

Grad Office Review 
(Location: Graduate 

Office)

Undergrad Course

Grad Course

Long-term Solution. 
It needs bylaw 

change approval.

(4 WEEKS)
(2 WEEKS)



1. Roll Call

2. Approval of minutes from Feb. 5th, 2025 meeting

3. President’s report

 Interim Parliamentarian: Dr. Susan L. Murray (Dept. of Psychological Sci. & Dept. of EMSE) 

 Propose new business online form: New Business Online Form

 Graduate curriculum change handling process

 Graduate Faculty Review Committee
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1. Roll Call

2. Approval of minutes from Feb. 5th, 2025 meeting

3. President’s report

4. Nominations/self-nominations for the 2024-25 End of Year Awards Committee

 Five members are needed in total (Four must be members of the Graduate Faculty; One must be a staff 
member working with a graduate program/office)

 Dr. Olbricht, Dr. Kueny, Tina Balch (need 2 more faculty members)

Missouri University of Science and Technology
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1. Roll Call

2. Approval of minutes from Feb. 5th, 2025 meeting

3. President’s report

4. Nominations/self-nominations for the 2024-25 End of Year Awards Committee

5. Nominations needed for Graduate Faculty Officers by Friday, March 21, 2025.  Email sent on 
February 21, 2025.  Please send nominations to Jordan at jdhg25@mst.edu (to be elected at May 
2025 meeting).

 President of the Graduate Faculty 

 Secretary of the Graduate Faculty 

Missouri University of Science and Technology
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6. Nominations needed for the 2024 – 25 Outstanding Contributions to Graduate Education and 
Graduate Staff Excellence Awards.  

Email sent on March 3, 2025.  Please encourage faculty, staff and students to send nominations 
using the Forms links by Friday, March 28, 2025. 

https://forms.office.com/r/VU4U3nTeHN (Outstanding Contributions) 
https://forms.office.com/r/N0CeWsL5nT (Graduate Staff Excellence)

Missouri University of Science and Technology
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6. Nominations needed for the 2024 – 25 Outstanding Contributions to Graduate Education and 
Graduate Staff Excellence Awards.  Email sent on March 3, 2025.  Please encourage faculty, staff 
and students to send nominations using the Forms links: https://forms.office.com/r/VU4U3nTeHN
(Outstanding Contributions) and https://forms.office.com/r/N0CeWsL5nT (Graduate Staff 
Excellence) by Friday, March 28, 2025.

7. Nominations requested for the Faculty Standing Committee by Wednesday, April 23, 2025; email 
will be sent mid-March

 Budgetary Affairs

 One member must be elected by the Graduate Faculty at the May 2025 meeting to serve a two-year term 
(to replace Dr. Jorge Parcel whose term is expiring July 2025).
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6. Nominations needed for the 2024 – 25 Outstanding Contributions to Graduate Education and 
Graduate Staff Excellence Awards.  Email sent on March 3, 2025.  Please encourage faculty, staff 
and students to send nominations to mstgradfacpres@mst.edu by Friday, March 28, 2025.

7. Nominations requested for the Faculty Standing Committee by Wednesday, April 23, 2025; email 
will be sent mid-March

8. Graduate Faculty Membership Renewals

 Update on application process from Graduate Education 

 Reminders have been sent for those expiring in 2025

Missouri University of Science and Technology
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Graduate Faculty Membership Renewal Updates

• To simplify the application and renewal process, we have created an automated system that 
guides graduate faculty applications through each step of the required review process.  

• The system is set up to pull the user's information from Outlook 365, requiring the 
submitter to provide only minimal additional details, such as: 

• Membership type
• List of graduate courses taught during the membership period
• List of graduate students advised during the membership period
• Upload of current CV/Resume

• After application is submitted, the workflow process will follow the steps outlined in next 
slide. 

Missouri University of Science and Technology
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Step 1: Preliminary Review

•Application is sent to 
Graduate Education for a 
preliminary review to ensure 
all required materials are 
included, and check eligibility 
for membership, etc.

• If the application passes the 
preliminary review, the 
process moves to the next 
step.

• If not, a notification is sent to 
the submitter, and the 
application request is 
terminated.

Step 2: Department Chair 
Review

Application is sent to the 
department chair (listed as 
manager in Outlook 
Organization) for review via 
Microsoft Approvals.

•If the department chair 
recommends the application, 
the next step will be initiated.

•If not recommended, a 
notification is sent to the 
submitter, and the 
application request is 
terminated.

Step 3: Membership 
Committee Review

•Application materials are 
uploaded to a SharePoint list.

•The Membership Committee 
is notified that an application 
is ready for review.

•The committee submits their 
recommendation via Teams.

•If the application is 
recommended, the next step 
will be initiated.

•If not recommended, a 
notification is sent to the 
submitter.

Step 4: Final Review and 
Vote by Graduate Faculty 

•Recommended applications 
in SharePoint will be available 
to the graduate faculty for 
review prior to the May or 
December meeting.

•A final vote will take place 
during the meeting, and a 
notification regarding 
membership status will be 
sent to the submitter.

•The PowerBI list will be 
updated to reflect the new 
expiration date.



6. Nominations needed for the 2024 – 25 Outstanding Contributions to Graduate Education and 
Graduate Staff Excellence Awards.  Email sent on March 3, 2025.  Please encourage faculty, staff 
and students to send nominations to mstgradfacpres@mst.edu by Friday, March 28, 2025.

7. Nominations requested for the Faculty Standing Committee by Wednesday, April 23, 2025; email 
will be sent mid-March

8. Graduate Faculty Membership Renewals

9. Unfinished Business: Allow for an additional (second) semester of probation; the additional 
semester of probation needs to be requested by the department chair or their delegate and 
approved by the Office of Graduate Education.

Missouri University of Science and Technology
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 Currently, there is a rule in the Graduate Catalog that if a graduate student’s GPA in one semester falls below 3.0,
they will be put on probation. If the student’s GPA is still below 3.0 in the next semester, they will be terminated
and disallowed to get any graduate degree or certificate from the university. They will not be allowed to reapply to
any graduate program. I would like to discuss whether there is a possibility to change the rule or make exceptions.
This consideration is triggered by a very recent case in the MSE department. A thesis master student took just one
course in SP2024 and got a C, and therefore he was put on probation. In FS2024, he took two courses, one within
the department (he got a B), and the other one outside the department (he got a C); his GPA was 2.5, and the
Graduate Education decided to terminate him and not allow him to reapply to any graduate program. The student
actually has been doing really well in his research, and his advisors both would like to keep him. The MSE
Department made a request to Graduate Education for an exception, however, the request was declined. The
student’s termination was simply because of a C grade in two courses that he took, and again he was actually a
good student; he is hardworking and spent most of this time on research, not paying enough attention to his
coursework. We feel that there is a need to change or modify this rule in the graduate catalog, allowing for
exceptions. (Dr. Haiming Wen from MSE)

 Proposed Rule: Allow an additional semester of probation for exceptional case requested by the department chair 
or their delegate and approved by the Graduate Education Office

 Allow an additional semester of probation for exceptional case as determined by the department or the program 
reviewer and approved by the Graduate Education Office. 

Missouri University of Science and Technology
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10. Revise contingency policy to remove advisor/committee member

Missouri University of Science and Technology
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• The current procedure does not permit the department chair to authorize the removal of an advisor or committee 
member who fails to respond to email requests (2 attempts from the student, 1 from the department chair).

• There have been several instances where committee members have not responded to removal requests, requiring 
the student to complete multiple steps before removal can occur, which has delayed progress toward degree 
completion.

• The proposed changes will:

• Allow the department chair to intervene and authorize the removal if no response is received from the advisor or committee member, at their discretion.

• Shorten the overall timeline for the procedure.

• Eliminate the need for department chair approval in subsequent steps, so the final decision is made by the appropriate committee. In these steps, the 
department chair will assist in facilitating the process.

Missouri University of Science and Technology

Revise Contingency Policy to Remove 
Advisor/Committee Member 
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10. Revise contingency policy to remove advisor/committee member

11. Adjust the requirement of when Form 1 is due (pertains to master’s degree students)
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• The current rule states the Form 1 is due during the semester a student will have completed nine 
hours of graduate credit.  If the Form 1 is not received by the deadline, the office of graduate 
education will place a registration hold on the student’s account for the following semester, which 
will be released upon acceptance of the Form 1.

• There are issues with the current rules, such as:

• Placing holds near the end of the semester gives students little time to complete the form before enrollment deadlines. This 
creates panic among students who need the hold lifted to enroll, often leading them to call or email multiple staff members, 
causing confusion and chaos. 

• If students are pre-enrolled when the hold is placed, they cannot add or drop courses until Graduate Education receives the 
Form 1 and the hold is lifted. This often occurs after the semester has started, and students are trying to resolve it before the 
100% refund period ends.

Missouri University of Science and Technology
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10. Revise contingency policy to remove advisor/committee member

11. Adjust the requirement of when Form 1 is due (pertains to master’s degree students)

12. New Business

 Before the meeting: Through emails or online form New Business Online Form

 In the meeting: please speak out
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10. Revise contingency policy to remove advisor/committee member

11. Adjust the requirement of when Form 1 is due (pertains to master’s degree students)

12. New Business

Adjourn

Missouri University of Science and Technology
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